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INTRODUCTION

resulls  In

which
f management syslems for the delivery of basic

A" best practice is a programme, initiative or action
improvement in the efliciency 0
SEIVICES.

78 State Governmenis and Union Termitory administrations  have {aken several
infiatives in Good covernance from time to time. However, the documentation of the
process of conceptualising and implementing these initiatives/practices is often
confined to newspaper reports and official briefs. This is largely due to the fact that
=ss have little time or patience (o document it and in

the psople involved in the proc
an evaluation

the absence of professionsl documentation, it is not possible to make
of these initiatives with @ view fo lake steps for their replication in other States/UTs oF
The Department of Administrative of Reforms and Public Grievance:s
(AR&PE) has formulated a Plan Scheme an Adiministrative Retorms’ and has been
suppotting documentation of best practices in the area of administrative reforms. his
recently requested  all the Stale  Governments and Ut
| proposals for grant of financial assistance by ihe Depattinent
govErnance initiatives.

glaowhere.

Depariment  has
sddministrations o sen
of ARZPG for docl imeintation and dissemination of good

GRJECTIVE OF Tt I SCHEIRE

L3 The objective of the Scheme is (o provide financial assistance 1o support
{.JI'LJfEi&B_&Bi()T‘\E-lI documentation and dissemination of good governaince initiatives by the
Shde/UT governments with a view o sharing experience with each other and

replicate &l sewhere.

DETERINANTS | KEV PRINCIPLES

practice the beneficiary Siate/UTs may take into the

4. While seclecling a
consideration of the following elements:-
}) A best praclice should have a dqemonstrable and angible: impacl on
improving people’s quality of life.
ii) It should be a result of effective paitnership between the public/private
and civic sector of sociely.
i) It should be socially, culturally, economically and environmentally
sustainable.
i) The policy interventions should be:

coslt effective;

fme saving; and includes
simiplifics] procadirss.
W) t shoulkd bring n gove el Fupctioning -

Fransparency, :'_;e:ws?,_iﬁ\fii.\;,l'wz';,'scn'lsail_ﬂngf and accountability.



Vi) [t shovld have polential of replicability by other ageticies of state and
cenlre:

ey

EFFOIRTS AND PROCEDURES TO ACHIEVE THE ORJECTIVE

of Adininistrative Reforms and Public Grievances will make

8. Depajtiment
le2

sustained efforts to molivate the stales (o participate in the Scheme i a project moc
wherein 2 to 4 staies will be taken up in a year.

G. Principal Secrelary/Secretary(Admin. 2eforns) of the beneliciary Siate/UTs
will e the nodal officer. He will arrange o collect praciices in a proforms (io be
prepaicd by ARPG) and send the collecied practices 1o the Director, Stale
Administrative Training Institutes of the State/UTs which will be (he collection centie
ol the purpose. The nstitules wiil lend instifutional suppoit o secrelaly (AR) lor
documeniation and dissermination of best practice.

Commillea of Secretanes of

i The benaficiary Slaie/UTs is required to form a
Director ATT and

Siaie concomed comprising Secy. GAD or Secy. AR as Chairman,

oic expetl from aulside (o identify and validaie the practices.

‘G, Govk. of India will conslitule an Evaluation Comiriitiee
Secrelary, Depaitinent of AR&PG Lo avaltiaie

the proposals received under the scheme.  The other menibers of the Commitlee will
Jlives from the Integrated

e all Divisional Heads of the depaiiment and one represent
Cinance Division.  DS/MDiector (D&D) will be the convener of (he Commitlee. A
synapsis of cach proposal will be made available 1o the Meinbers of the G pimittea in
ndvanee hejore the scheduied date of its meeting.  The final selection as voll as the
amotnt of  financial  assistance il he deocided bhased 0N [l
ohsorvationshiecommendations of the Pyaluation Commitice.

. Depailment of Aldd
under the Chairmanship of Addiliona

. Afler obiaining the approval of he Commillee (o iho proposal, conceined
i dititiate e piocess of doctmenization.

Stale/UT Coverniment will e sdvised
iU, The beneficiaiy State/UT Government will be feciuii el 1o send each prop il
for the seruting by this depatiment. They wotld be required to furnish e followiig
eir proposals  for documentation ol vanous

information  while  sending  t
praclices/iniliatives in good governance:

i) dolails of cach practicefinitiative in good governance,
(it) whether the documentation for these initialives will be undertaken by
Stale Governmicnt itself or with the assistance of any professional
agency after following due process of outsouicing the projects; and il so
agency (s) seleclted;

details of the said professiona
(i) Curriculum Vitae of the consultants
(iv)  Total estimated expenditure likely (o be incurned on document

dissemination.

ation and

(V) Titne frame for completion of the docuime: dation process;
oy AR r . G e ' i i i SO S e B
fiy  Whelhar any financial assistance has booen iccaivad in respect of the

nroject for doctmentation PUIPOSSS and if so, defails thersof.



Processes for Documentation of Best Practices

11, Documentation of exemplary work is a parmansit record that can be
consulted for policy framing and execution so that the lessons out of them may be

learnt and experience shared. Therefore, the beneficiary state/UT is required o briing
oul a compilation of a few practices in published forim.

12 The documentation of a best practice should have broadly the following

elements:
- Situation before the practice

- Encountars and challenges faced by the ihnnovators
- Strategy adopted

- Results achieved/anticipated.

. Sustainability

Lessons learnt
Replicability.

Dizearninaiion

13, The objeciive of promotion of good governance may not be achieved unless
and until detailed information about the patticular practice and what it happeniing
slsewhere in the country is available. The document may be disseminated o the
nolitical leadership, nolicy and decision makers, implementing agencles, heneficiaries
and public at large, to provide guidance, create awaiensss, learning of lessons,
molivation and sharing of experiences. Hence, the bensficiary stale/UTs is required
o develop a regular system for the diseemination of practices amongst the
dedision/policy making authorities and impleinenting agencies  across the country.
They may take the assistance of the media units of Ministry of Information anl

Hroadeasting such as PIB, DAVE, Field Publicity Units, Publications Divisions aid

Direciorate of Information and Publicity of States.

14, Tor the dissemination of praclices, besides  their own  requirement, e
heneficiary Slate/UT  Government will make arrangements fo disseminaie thes

document as under -

(i) Chief Secretaries of all Slates/UTs = 35
(in Secretary(AR) of all States/UTs = 35
(iii) Secretary of the concerned

Department of all States/UTs = 35
(iv) Parliament ouse Library =100
(v) Administrative Training nstilutes = 28

(as per list enclosed)
(vi) Department of Administrative
Reforms & Public Grisvances = ¥

orat . = gl
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vinaneial Assistance

15, The Financial assistance may vary from case (o case and will be restricted o
t25.5 lakh  including the expenditure incurred on data coliection, surveys, preparation
of reports and the cost of printing and mailing.

16.  Financial assisiance will be released (o the concerned State/UT Administrative
Training nstitutes in two instalments. The first instaliment will be released i.e. 50% of
the cost as soon as the proposal is approved by the Evaluation Commiitee of
DARPG. The second instaiment will be released afler satistactory completion of the

1 |
Al
100,

B On completion of the job, the Stale/UTs ATls will furnish ulilization cerlificaln

detoiling ilem-wise expeniiire fo this departiient mmediately.
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the elfectivenocss of the effoil to provide financial assistance o Stales/iUTs for

fescional documentation snd dissemination of cood governanees initialives may be

evaluatled after hise yoars,
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FAgahailanieis

Title of the Practice

Name of the Innovator
(Individual/organisation)
Synopsis of the Practice
(provided to the Commitlee
Members in a separate Sheel)
Uniqueness of Practice
(including cost-effeciive and
citizen-fiiendlyness)
Tangible Gains
Sustainability

Replicability

Remarks

Broforma for Assessment of Good Governance Praciice sesking Financial




Proforma for Reporting of Good Governance Practice
i
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ing Financial Assistance
Title of the Piactice

Name of the Innovator
(Individual/organisation)

Synopsis of the Mraclice
(WMot more than 150 waords in
saparaio sheoet)

i

Upiquenaess of Piactice

Tanaible Gains

Cost FEffeciive and ¢
fricndlineas

| eed DBack
Sustainahility
iesoons Learnd

Replicability

Any other information innovator
may like to furnish which is not
covarad in the above

Fame ancl Dasignation of
recommaending Authority
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Hiring of Consultant

Hxpenditure on Field study and survey
Cost on Data Tabulation and I'T support
Cost on preparation of dralt report

Printing Cost of the document (350 copies)

Jocumentaiion ol

it T £ P I
Hest Practice







